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The Quality Cockpit for
your KPIs
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Performance indicators are essential tools for control within
a company. They enable clear assessment of performance
and focus attention on uncovering risks and opportunities.
On top of that, they help with clearly specifying measur-
able targets and successfully implementing those targets.
Decision-makers can quickly use the bundled information
for further strategic planning and to increase awareness of

critical indicators within the company.

The Quality Cockpit from Babtec delivers the most important
performance indicators right to your computer screen. The
tool is a central instrument for the clear representation of

performance indicators. You receive information about the
quality of your processes and products networked through
a central location automatically and in real time, all eval-
uated according to your specifications and marked with

easy-to-understand traffic signal colors.

Uncover risks early on or demonstrate the performance capa-
bility of your processes to your customers, auditors and inter-
nal persons in charge. You no longer have to spend countless
hours searching for individual analyses and for certain reports
buried deep in the system. The Quality Cockpit always pres-
ents you only with the information that is relevant to you.

Defining individual performance indicators

In the Quality Cockpit, relevant performance indicators are
provided specifically oriented to target groups, matching
every employee and his area of responsibility. All of the deci-
sion-related information is available to everyone, regardless
of whether the person is a quality manager, internal auditor

or managing director.
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Convenient drill-down functions enable an intuitive naviga-
tion. Foranalyzing the performance indicators, the processes
for increasing the data’s level of detail and, if necessary, ac-
cessing the data source are just a few clicks away.
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Quality Cockpit from Babtec ensures you can keep an eye on all of the
relevant performance indicators at all times

Integrating external data sources

External data sources can also be integrated into Quality Cock-
pit without any problems. As such, access to other data, such as
information from ERP systems, Excel files and other databases,

is also possible. Besides typical quality performance indicators,
you can also generate financial performance indicators or

evaluate employee and customer satisfaction.

Flexible assessment processes

A performance indicator can be defined individually based
on company-specific requirements, i.e., which data should
be included as well as which time period and the criteria that
should be applied to the assessment. You decide on the per-
formance indicators that will be used to monitor the perfor-
mance of your company.
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When you set up the performance indicator system, a large
selection of predefined database queries and filters can be
accessed that are easily put together, similar to a modular
system. Suitable schedules ensure that the performance in-
dicators are automatically calculated and updated — and all
of that demand-oriented, e.g. hourly, daily or monthly.



At a Glance

— Cockpit for monitoring the quality of products and
processes across divisions

- Transparency through the assessment via key perfor-

mance indicators (KPI) — automatically and in real time

- Individual definition of the Quality Cockpit for different
target groups, such as quality managers, managers or
employees as well as auditors and customers
> Visualization of the performance indicators using

distinct traffic light status
> Convenient drill-down functions
> Details with the push of a button (e.g. complaints that

are the basis of a performance indicator)

— Flexible performance indicator definition for a variable or

attributive assessment, with individual point systems

— Intuitive modular system for the definition of perfor-
mance indicators (Babtec.QC/Suite)

> Access to predefined queries, filters and formulas

— Schedules for calculating and automatically updating
performance indicators

— Manual updating of performance indicators (on-demand

calculation)

— Determining performance indicators based on all
BabtecQ modules as well as external data sources (e.g.

ERP systems, Excel)
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Let Us Advise You

Individual Consulting

We would be happy to introduce you to the module in a
personal appointment in which we can show you how our
solution can optimize your processes. In doing so, we record
the current status and explain the further procedure.

Make an appointment

Our Solutions
Are you interested in further modules that support your pro-

cesses even better? Just have a look around on our website.

To the website

Overview of Our Portfolio
Would you like to get an overview of our entire range of prod-
ucts? In the current overview we present you our software

solutions and services.

Download PDF
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